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Members Code of Conduct

O Kalani Outrigger Canoe Center perpetuates and promotes the tradition and sport of Hawaiian
outrigger canoe racing and the aloha spirit. We foster paddler development and strive to support all
our members in meeting their goals, both competitive and recreational.

Outrigger paddling:

builds healthy communities and strengthens volunteerism

promotes a healthy life-long active lifestyle

enhances physical and mental health

promotes care of and appreciation for an environment blessed by nature
celebrates canoe and paddle heritage and excellence

It is expected that all members will:

respect the rights, dignity, and worth of themselves and others
be cooperative with and respect the coaching staff
respect the decisions of the Board of Directors
accept feedback, constructive criticism, and instruction with an open mind and an attitude of
wanting to improve your paddling skills
demonstrate good sportsmanship at all practices and races
respect and abide by decisions regarding regatta entries and crews for team boats made by
the coaching staff
know their limits and paddle within them
be respectful of our neighbors on the waterfront
be respectful of the environment - especially our Bay
follow club rules
adhere to policies and rules set out by O Kalani and NCOCA
pay membership and canoe storage fees within 60 days of published due date (March 1,
annually)
volunteer for, participate in, and support club activities, events, and races.
show proper care for boats and equipment
o lift canoes instead of dragging
o refrain from leaning against or stepping over canoes
o keep club area clean and free of litter

In addition, it is expected that coaches and steerspersons will:

treat each paddler with respect and dignity
make crew decisions based on fair and equitable standards
be available to answer questions and foster an environment of open communication



e utilize a positive coaching style that fosters teamwork and promotes the values of the club
e |ead by example
e abide by Head Coach’s decisions

Chain of Command

Procedure for complaints regarding coaching or the management of the paddling program; reports of
complaints may be kept confidential as necessary or if requested.

1. Talk with your immediate coach privately;

2. If you feel your concern/complaint has not been addressed, talk to the Head Coach;

3. If you still feel like your concern/complaint has not been adequately addressed, talk with the O
Kalani Board President. If a matter is brought to the President’s attention, the President will
automatically bring the matter before the Board of Directors for O Kalani Outrigger Canoe Center for
resolution.

Personal Property

Personal property should be respected at all times. Personal items left or temporarily stored in the
Club area are the responsibility of each individual member. O Kalani accepts no liability for damages
or theft of equipment or members’ personal property including canoes and surf-skis, paddleboards,
backpacks, clothing, paddles, or other items that are stored at members’ own risk. OC-1 and OC-2
canoes and surf-ski storage can be accommodated for members on a first-come, first-served basis,
space-permitting in coordination with the O Kalani Board and the canoe storage policy set forth. An
annual fee must be paid for storage of such watercraft. No personal property or equipment (e.g.
bikes, motorcycles, surfboards, etc.) other than temporary/daily storage of paddles and personal
clothing and practice gear is allowed in the canoe yard.

The safety of our members is paramount both on and off the water. Violence, in any form, will not be
tolerated. On-water safety protocols must be followed.

All members are encouraged to voice any concerns to the Club President or any other member of the
Board of Directors.

Violations of the Code of Conduct may result in sanctions up to and including termination of
membership.
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